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THE JUDICIAL REFORM

AT

THE SUPREME COURT

OF

INDONESIA

“Unfinished” merger of four (and a half) jurisdictions in one-roof,
800+ first instance courts, 60+ appellate courts, 8000+ judges, 35k+ staffs

Almost a decade long of reform initiatives... Domestics & international partnerships, incl. w/ CSOs

THE JUDICIAL REFORM

AT

THE SUPREME COURT

OF

INDONESIA

Still far from perfect, lots of things to do... Some turbulence in regaining public confidence...
expected
trajectory
confidence
trajectory

Life is not always as expected.... Broken S-curve of change is possible...
That’s why persistence and (internal) confidence do matters

THE QUESTIONS

TO

REGAIN PUBLIC CONFIDENCE

What are the relevant and important
capabilities?
What can be done to improve those
capabilities?

LET’S START WITH THE OLD WISDOM...

knowing the problem is half
of winning the battle.

SO...WHAT

IS

THE PROBLEM?

“Over the centuries and all over the world, three major
complaints have been heard that can still be heard today:
court processes take too long, courts are difficult to access,
and judges are corrupt.”
Dory Reling (2009)
Senior Judicial Reform Specialist, World Bank(2004-2007)
Deputy Justice, The Hague Court of Appeal

In organisational terms, they are also the issues organizations face when doing business:
internal processes, interaction with clients and the integrity of the organisation .

CENTURIES LONG CHALLENGES? THEY ARE...

Jarndyce v Jarndyce in the Charles
Dickens’ “Bleak House” (1852). Court
process could take soo...long...to make
the result near totally worthless.

Court, political patronage, and
corruption on “The Tragedy of the
Dutchesse of Malfy” by
John Webster (1613)

delay. access. corruption.*
What kind of relevant capabilities need to be built to overcome those issues?
Where should we start?

* There is also knowledge gap issue in Indonesia due to the scale of the judiciaries and
some local contexts, but this presentation will focus on those more “classical” issues.

FINDING RELEVANT CAPABILITIES: THE INDONESIA EXPERIENCE

access.
How could we provide better
access to the court?

delay.

corruption.

How could we improve our
process and performance

How could we address the
integrity issues?

USE TECHNOLOGY.
ALTERNATIVE
MECHANISM

How could we REALLY BE ABLE to do that? Understand THE GAME ...

THE OLD MANAGERIAL WISDOM...

KNOW YOURSELF
KNOW YOUR CUSTOMERS
USE NETWORKS
20: 80 RULES
Back to the notes from Reiling (2009):
in organisational terms, they (court’s
problems) are also the issues
organisations face when doing
business: internal processes,
interaction with clients and the integrity
of the organisation .

SHARING #1: IMPROVING

THE

ACCESS

BY

KNOWING BETTER

• Goal: make the court services “closer” to the public. Especially the
poor and marginalised people.
• But we need to know:
– What is the clients’ characteristics?
– What is the required services? What is the their concerns?
– How to allocate the (limited) resources?

- Prior to that: sporadic efforts...
+ After that: Better understanding of public’s needs and our capabilities and limitations
Also by fostering transparency and open partnerships

INCREASE CONFIDENCE, ESTABLISH MUTUAL PARTNERSHIPS

• Increase internal
and external
confidence.
– Know our customer
better, know our
services better.

• Establish mutual
partnership with the
CSOs and NGOs.
– Transparency and
open mind are the
keys.

SHARING #2: IMPROVING JUDICIAL TRANSPARENCY

Use the Judicial Transparency to address both the delay and
integrity issues.
Embedded in the case management reform strategy (work from backward approach)
Nation-wide initiatives, from Supreme Court to the lower courts

Increase access to the court proceedings and court decisions. Improve the case handling capability.

HOW

TO

START?

• Use both public interests and internal concerns.
Simultaneously.
– Meet the question of transparency and the needs to
work easier.

• Start simple. Gradually.
– Simple approach that is easy to develop and to
implement.
• From Excel to integrated case management. From SMS to
improving budget for court services to the poor and
marginalised.

– Touch the actors’ business needs, ride the wave of
resistance.

• Transparency as the main capability to be built.

WHAT

NEXT:

FROM TRANSPARENCY

TO

MANY THINGS...

Performance management.
Faster process (e.g. enabling
e-filing)

Talent discovery &
Leadership pipelining
(promote meritocracy)
Knowledge management
(addressing the knowledge
gap).

WHY TRANSPARENCY?

“In the darkness of secrecy, sinister interest and evil in every
shape have full swing....”
“....Where there is no publicity there is no justice. Publicity is
the very soul of justice...”
The Hon. Beverley McLachlin, The Chief Justice of Canada
at her speech titled “Courts, Transparency and Public Confidence –
to the Better Administration of Justice” (2003)

“...disrupting established bureaucracies and creating
opportunities for much more responsive institutions.”
Francis Maude (British Minister for the Cabinet Office) &
Kuntoro Mangkusubroto (Head of Indonesian President’s Delivery Unit)
Open Government Partnership Summit, Oct 31 – Nov 1 2013

ON MANAGING THE REFORM

Utilise the network. Tap local resources as much as possible.
Open positive communications channel with all stakeholders. Work on
mutual interests. Establish chain of reformers, from inside and outside
the courts. Reform Office as the pivotal point.
Fostering the reform within is as much as important with pressures
from outside. Meet the supply and the demand.

IT

IS

A HUGE EFFORT. PERSISTENCE

IS

THE KEY.

Ride the wave. Know the game. Create and utilise the momentum.
When time has come (for the idea), nothing is more powerful than that.

EPILOG:

JUST SHARE THE LITTLE THINGS THAT WE HAVE

• The documentation of the efforts to improve access to court
services in Indonesia are widely accessible on the Internet,
particularly in family law matters.
– It is not only about the effort, but also the underlying capability that
make it happen.
– It may be country-specific, but perhaps worth to look at.

• The simple software systems that act as the basis for
transparent court processes and court decisions are also
available to the judicial reform communities. For free.
– From simple entry and publish system to the full fledge case
management system.
– They may not so state of the art, but it may be beneficial to those
who shares similar contexts with us.
– Please adjust it to your local business and regulatory requirements.

THANK YOU
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